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reziume

miTiTebulia rom,  yvela ZiriTadi miR-
weva sabanko produqtebis bazarze ganpiro-
bebulia Tavad bankis SigniT formirebuli
inovaciaTa marTvis erTiani sistemiT. yura-
dRebaa gamaxvilebuli sazRvargareT gan-
viTarebul klientTa momsaxurebis axal
mimarTulebaze- home-banking (houm bankingi)
–  sabanko operaciebis Catareba saxlSi an
klientis ofisebSi.

sakvanZo sityvebi:  sakredito dawese-
buleba,  inovaciuri procesebi, saerTa-
Soriso gamocdileba.

msoflioSi mimdinareobs teqnologieb-
is mudmivi ganviTareba da srulyofa iseT
stabilur da konservatul sferoSi, rogor-
icaa sabanko seqtori. warmoiqmneba axali
sabanko teqnologiebi da axali sabanko
produqtebi.

maRalganviTarebuli, inovaciuri te-
qnologiebi safuZvelia safinanso sferos
globalizaciisa. aqtiurad ganviTarebadi
globaluri safinanso sistema qmnis aqti-
ur globalur konkurencias. erovnuli banke-
bisTvis warmoiqmneba sruliad axali sa-
gareo moRvaweobis garemo.

sabanko sferoSi arsebuli global-
izaciis umTavresi tendenciebia:

• umTavresi sabanko teqnologiebisa
da momsaxurebis gavrceleba;

• konkurencia axal teqnikur doneze;
• sabanko sferos struqturis Secvla

- SerwymaTa talRa;
aucilebelia SevCerdeT wamyvani ucx-

ouri bankebis sabanko momsaxurebis sfer-
os Seswavlaze, iseTebisa, rogorebicaa „Ceiz
manheten banki”, „siTibanki”, „bank of niuior-
ki” (aSS); „doiCe banki”, „drezdner banki”,
„ferainc banki” (germania); „abn amro banki”,
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„ing-beringzi”, „rabo-banki” (holandia); „sos-
iete Jenerali”, „bank nasional de pari”
(safrangeTi). mniSvnelovania Tanamedrove
sabanko momsaxurebis tendenciaTa analizi,
vinaidan igi saSualebas aZlevs banks, gam-
oiyenos yvelaze Tanamedrove teqnologie-
bi sabanko momsaxurebis SeTavazebisa. msof-
lio ekonomikis globalizaciis pirobebSi
mudmivad izrdeba mniSvneloba sagareo
ekonomikuri moRvaweobis sferoSi sabanko
momsaxurebisa; izrdeba moculoba sainves-
ticio, sakonsultacio, sainformacio mom-
saxurebaTa, zrdadia safinanso konsultire-
bis momsaxurebis mniSvneloba, aseve aqtive-
bis marTva.

sabanko momsaxurebis SeTavazeba sxva-
dasxva telekomunikaciaTa gamoyenebis meS-
veobiT warmoadgens sabanko momsaxurebis
ganviTarebis mTavar tendencias. sabanko
momsaxurebaTa bazris Seswavla aCvenebs, rom
sabanko momsaxurebaTa SeTavazebisas izrde-
ba telefonis, telefaqsis da internetis
mniSvneloba. Tavis mxriv bankebi did Tanx-
ebs abandeben sainformacio teqnologiaTa
ganviTarebaSi da im personalis momzade-
baSi, romelic aucilebelia informaciuli
sistemebis marTvasa da momsaxurebaSi. msof-
lio statistikuri monacemebiT kompiuter-
izaciaze ixarjeba bankis wliuri danaxar-
jebis 17%-ze meti.

safrangeTs aqvs myari reputacia msof-
lio liderisa telekomunikaciebisa da
sainformacio sistemebis sferoSi. es sa-
Sualebas aZlevs finansur Suamavlebs, gaa-
farTovon TavianTi moRvaweobis sfero da
mniSvnelovnad gaaadvilon bazarze SeRwe-
va. msoflio sabanko sferoSi safrangeTi
liderobs avtomatizebuli manqana-molaris
warmoebis sferoSi, saSinao sabanko saqmeSi

investiciebi da inovaciebi
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(nacionaluri sistema „minitelis” gamoy-
enebiT) da komerciuli monacemebis gada-
cemaSi telesakomunikacio  qselis meSveo-
biT cifruli standartebis bazaze. sa-
frangeTis Tanamedrove teqnologiebis
mdgomareoba SeiZleba ilustrirdes SIT-is,
bankTaSoriso sagadasaxado avtomatizire-
buli sistemis magaliTze, romlis gamoy-
enebac aZlierebs rogorc operaciis Catare-
bis siswrafes, aseve mis usafrTxoebas.
franguli dawesebulebebi aseve did rols
asruleben  SWIFT-Si, Tanxis gadaricxvis
saerTaSoriso sistemaSi.

mzardi saerTaSoriso konkurencia ai-
Zulebs parizis finansur sazogadoebas
SesTavazos Suamavlebs, emitentebsa da saer-
TaSoriso Suamavlebs SesTavazos xarisx-
iani momsaxurebaTa sruli paketi. am mima-
rTulebiT muSaobisaTvis dasaxul iqna
Semdegi miznebi:
Ø saerTaSoriso ganviTarebis daCqare-

ba;
Ø biznesis ganviTareba iolad xelmi-

sawvdomi kapitalis bazris meSveobiT;
Ø aqciaTa bazris eqspansiis gagrZele-

ba;
Ø savaluto vaWrobis ganviTareba;
Ø safrangeTSi aqtivebis marTvis ganvi-

Tareba.
dasaxuli miznebis misaRwevad xdeba

mTeli safinanso sazogadoebis Zalis inte-
grireba: safinanso bazarze momuSave specia-
listebisa da organizaciebisa, amave dros,
samecniero kvlevaTa da kadrebis gadamza-
debis mobilizeba am miznisaTvis.

nebismieri qveynis erovnuli bankebi iZu-
lebulni xdebian awarmoon gaTvlebi ucx-
ouri bankebis meSveobiT da daicvan msof-
lio sabanko sistemaSi arsebuli saerTa-
Soriso standartebi. Tumca saimisod, rom
bankma SeZlos msoflio safinanso sistema-
Si warmatebiT funqcionireba, man unda mi-
aRwios maRali ganviTarebis dones axali
teqnologiebis sferoSi.

informaciuli teqnologiebis ganvi-
Tarebam SesaZlebeli gaxada ganesazRvraT
principulad axali mimarTuleba kliente-
bis sabanko momsaxurebis sferoSi – Home
Banking (houm bankingi) - sabanko operacieb-
is Catareba klientis saxlSi an ofisSi
telefonis, modemisa da kompiuteris gamoy-
enebiT. sabanko momsaxurebis amgvari xerx-
is gamoyenebam gazarda ricxvi sabanko mom-

saxurebaTa speqtri, daaCqara SemoTavazeb-
is procesi, Seamcira maTi TviTRirebuleba
da Sromatevadoba.

saboloo jamSi, uaxloes wlebSi saban-
ko momsaxurebis ganviTarebis perspeqtiva
eyrdnoba sabanko seqtorSi mimdinare stru-
qturuli cvlilebebis sam ZiriTad faq-
tors:

• dargSi SeRweva;
• sabanko moRvaweobis diversifikacia

arasabalanso momsaxurebis SeTavazebis
xarjze;

• bazarze sesxebis kapitalis ganvi-
Tareba.

saerTaSoriso safinanso bazris ganvi-
Tarebisa da axali safinanso instrumente-
bis gaCenis pirobebSi sul ufro izrdeba
saerTaSoriso sainvesticio sabanko mom-
saxurebis mniSvneloba. ZiriTad saerTa-
Soriso sainvesticio sabanko momsaxureb-
is ricxvs ganekuTvneba:

• investiciis mosazidi sabanko mom-
saxureba;

• sabanko momsaxureba korporaciuli
finansebis dargSi;

• sabanko momsaxureba safinanso aqtive-
bis marTvaSi.

umniSvnelovanes sabanko inovaciad iTv-
leba fasian qaRaldebTan dakavSirebuli
operaciebi, imasTan dakavSirebiT, rom dakred-
itebis procesi fasiani qaRaldebis gamoy-
enebiT iyofa ramdenime Tanmimdevrul safex-
urad, romlebic SesaZlebelia ganaxorcielon
sxvadasxva dawesebulebebma. dereglamenta-
cia aRmofxvris barierebs kompaniis sabanko
momsaxurebis sferos SeRwevaSi, kompaniisa,
romelic dakavebulia ekonomikis sxva sfer-
oSi. safrangeTisa da inglisis umsxvilesma
savaWro kompaniebma Seqmnes sakuTari safin-
anso qveganyofilebebi, romlebic sTavazoben
sakuTar momsaxurebas maRaziebsa da super-
marketebSi. ase, magaliTad, msoflioSi cno-
bilma firmebma IBM, General Eleqtric, American Tele-
phone and Telegrafe, Ford Motor Compani Sqmnes fin-
ansuri konglomeratebi, riTac aiTvises sul
axali sakredito da saaRricxvo operaciebi
ukve arsebuli moqmedi safinanso organiza-
ciebis SeqmniTa an warmoqmniT, romlebic ax-
orcieleben operaciebs safinanso bazarze
an grZelvadiani kapitalis bazarze.  saban-
ko kanonmdeblobis qveS rom ar moxvdnen,
romelic mkacrad aregulirebs operaciebs,
konglomeratebis safinanso qveganyofilebebi
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asruleben mxolod zogierT sabanko funq-
cias (magaliTad, kreditebis gacema anabris
gareSe), ris gamoc ewodaT „arasabanko banke-
bi”.

SeZlebuli klientebis qonebis marTvis
sabanko momsaxureba sami etapisagan Sedge-
ba:

I etapi - SesaZleblobaTa Seswavla da
biznes-gegmis Sedgena (bazrebis strategiu-
li analizi, klientebis, produqtebisa da
momsaxurebaTa segmentireba; operaciaTa,
personalisa da organizaciaTa analizi;
iuridiuli da sagadasaxado aspeqtebis an-
alizi; rentabelurobis Seswavla, biznes-
gegmis Sedgena);

II etapi - koncefciis SemuSaveba (fun-
qcionaluri analizi, strategia, marketingi,
procesebi, organizacia; iuridiuli da sa-
gadasaxado aspeqtebis detaluri Seswav-
la; usafrTxoebis problemebis Seswavla;
teqnologiuri platformis SerCeva; pro-
totipebis SemuSaveba);

III etapi - proeqtis realizeba (parame-
trebis dadgena da sainformacio sistemis
mimarTulebaTa gansazRvra; sistemis eqs-
pluataciis sistema; kontraqtis SemuSave-
ba da ZiriTadi momsaxurebis gayidvis
pirobebi; produqtisa da momsaxurebis gan-
viTareba (marketingi, komunikacia banksa da
klients Soris), organizacia da procedure-
bi).

zemoTqmulis Sejamebisas kidev erTx-
el unda aRvniSnoT, rom sabanko momsaxure-
bis SeTavazebis gamocdilebisa da maTi
ganviTarebis saerTo tendenciebis Seswav-
la ucxour bankebSi warmoadgens obieqtur
realobas Tanamedrove pirobebSi.

axali sabanko momsaxurebaTa da teqno-
logiaTa gavrceleba da gamoyeneba uaxlo-
es aTwleulSi warmoqmnis axlebur urT-
ierTobas banksa da klients Soris. dasav-
leTis zogierT qveyanaSi es cvlilebebi
ukve dawyebulia e.w. distanciuri bankebis
warmoqmnasTan dakavSirebiT, rac momaval-
Si migviyvans virtualuri bankebis Seqmnam-
de, romlebsac ar eqnebaT saagentoebi da
ofisebi.

distanciuri banki, romelic iyenebs
satelefono kavSirebsa da kompiuterul
teqnologiebs, sTavazobs Tavis klientebs
sami saxis klasikuri sabanko momsaxure-
bas:
ü gadaxdis saSualebaTa marTvas;

ü kreditirebas;
ü danazogebis marTvas.
fizikuri kontaqti klientsa da bankis

TanamSromels Soris ar arsebobs. pirveli
distanciuri bankebi Seiqmna did britaneT-
Si. monacemTa bazaSi inaxeba yvela opera-
cia, romelic jgufdeba calkeuli klien-
tebisa, angariSebisa da produqtebis mixed-
viT.

distanciur sistemas gaaCnia upirate-
soba rogorc klientisTvis, aseve bankisTvis.
ase, magaliTad, klients urTierToba aqvs
erT „TanamSromelTan” - kompiuterTan,
romelsac Txovs igi yvela operaciis
Catarebas. rac Seexeba banks, igi ormag moge-
bas Rebulobs:

jer erTi, danaxarjebi distanciur banks
naklebi aqvs, vidre saagentoebis meSveobiT
momuSave banks.

meorec, distanciuri sistema metad efeq-
tur sistemas warmoadgens momsaxurebaTa
gayidvisa da marketingisa. igi SesaZleblo-
bas iZleva:

klientisa da bankis kontaqti gaxdes
ufro xSiri (saSualod 2-3-jer TveSi);

zustad daiangariSos operaciis moge-
ba yoveli klientisa yoveli momsaxurebis
an produqtis dros;

ganWvritos klientis moTxovnebi da
swrafad moaxdinos momsaxurebisa da fa-
sis SeTavazebis adaptacia moTxovnis Se-
sabamisad;

monacemTa bazis analizs banki iyenebs
momavali qmedebebis prognozirebisa-Tvis,
SeimuSavos da danergos axali tipis mom-
saxureba da produqtebi, romlebic gamo-
adgebaT klientebs momavalSi.

distanciuri bankebis warmateba aixsne-
ba samifaqtoriT:

informaciuli teqnologiebisa da sate-
lefono teqnologiebis absoluturi inte-
graciiT;

momsaxurebaTa xarisixis prioritetis
starategiiT;

klienturis detaluri SeswavliTa da
SerCeviT (SemTxvevaTa 40%-Si moTxovna
angariSis gaxsnaze uaryofilia). banki
arCevs iseT klientebs, romlebic yiduloben
gansakuTrebiT Zvirfas produqtebsa da
momsaxurebebs. sabanko bazris es segmenti
gansakuTrebiT rentabeluria.

dasavleTis yvela universaluri banki
cdilobs ganaviTaros momsaxurebis distan-
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ciuri sistema. momavalSi informaciuli da
komunikaciuri teqnologiebi sul ufro
intensiurad iqneba gamoyenebuli klienteb-
is mosazidad. ukve axla finansuri momsax-
ureba SeTavazebulia internetis meSveobiT,
xolo fizikuri kontaqti bankisa klient-
Tan TandaTan gamoidevneba eleqtronuli
fostisada kompiuteruli qselis meSveobiT.
axali teqnologiebi saSualebas iZleva, mi-
aRwion ufro met individualizacias saban-
ko momsaxurebis SeTavazebaSi da moemsaxu-
ron klients nebismier adgilas da nebismi-
er dros moTxovnis Sesabamisad. amasTan
dakavSirebiT, eqspertebi saubroben virtu-
aluri bankis axali koncepciis Camoyali-
bebaze, romelic efuZneba informaciul da
komunikaciur teqnologiebs.

marTalia, axali teqnologiebi aZleven
bankebs garkveul upiratesobas, magram isi-
ni mainc Seicaven garkeul riskebs:

axali teqnologia, romelic cvlis bank-
isa da klientis urTierTobas, amartivebs
klientis mier bankis Secvlis proceduras.
klientebi, romelTa moTxovnebic mudam
izrdeba, daiwyeben maTTvis ufro meti moge-
bisa da upiratesobis Ziebas. es gazrdis
konkurencias bankebs Soris da migviyvans
klientisa da bankis grZelvadiani urTier-
Tobis destabilizaciisken. saboloo jam-
Si, virtualuri banki Seicavs Tavis TavSi
urTierTobis „klienti-banki” depersonal-
izaciis risks;

axali teqnologiebis danergvis cudad
gaTvlilma strategiam SeiZleba gamoiwvios
negatiuri Sedegebi. saerTod, distanciuri
bankebi iqmneba realurad moqmedi bankebis
saagentoebisa da ofisebis nacvlad. amis
gamo xdeba gardauvali sakadro da orga-
nizaciuli cvlilebebi bankebSi (dasaqme-
bulTa da qveganyofilebaTa Semcireba, ka-
drebis gadamzadeba... );

axali teqnologiebi Secvlian konkure-
nciis wesebs. realuri safrTxe emuqrebaT
bankebs, gamodevnil iqnen saSuamavlo da
sagadasaxado sferodan. axali teqnologi-
ebi saSualebas aZleven sxvadasxva kompanie-
bs, finansuri Suamavlis gareSe awarmoon
pirdapiri urTierTgaangariSebebi, maT Soris
kompiuteruli qseliTac. amave mimarTule-
biT midis monacemTa bazis sistemac, es aCqa-
rebs informaciis moZraobas, da, amave dros,
finansur nakadebsac, riTac amcirebs banke-
bis saSuamavlo SesaZleblobebs.

pirveli modificirebuli ganyofileba,
romelsac warmoadgens safinanso centri
atlantaSi, gaixsna 2000 wels. klientebs
xvdebodnen SesasvlelSi - idea. romelic
isesxes vulmartis maRaziaTa qselidan.
calkemdgom kabinebTan idgnen bankis Tan-
amSromlebi, romlebic mzad iyvnen daxmare-
bodnen klientebs, gaexsnaT angariSi, SeevsoT
gancxadeba kreditis Sesaxeb, SeeTavazebi-
naT Zveli qviTrebis aslebi, an eyidaT an
gaeyidaT aqciebi sawilo fondebSi. sain-
vesticio bars hqonda kompiuterebi, sadac
klients SeeZlo gaetarebina sabanko oper-
aciebi, Seemowmebinda Tavisi portfelis
investiciebi an ubralod internetSi Se-
suliyo. Senobis SigniT iyo sasiamovno
interieri: klients SeeZlo daesvena, dae-
lia finjani yava, gacnoboda siaxleebs
finansur gamocemaSi da waekiTxa liter-
atura kapitaldabandebisa da investiciis
Sesaxeb. Tu klients konsultantis lodi-
ni uwevda ramdenime wuTiT, mas SeeZlo da-
eTvalierebina siaxleebi displeis ekran-
ze an trendebi fasiani qaRaldebis Sesax-
eb. erTaderTi, rasac klienti ver warmoid-
genda, rom banki atarebs eqsperiments da
Seiswavlis  da afasebs mis reaqcias.

dizaini da CamonaTvali axali produ-
qtebisa unda iyos SemuSavebuli sabanko
laboratoriebSi maT danergvamde, klient-
Ta gacnobamde. imisaTvis, rom Cetarebina
da Seefasebina eqsperimenti, ganviTarebisa
da inovaciaTa jgufma gaiara xuTi nabijis-
agan Semdgari procesi.

pirveli nabiji iyo eqsperimentuli
ideebis SeTavazeba, xolo Semdeg Sefaseba
da gamovlena prioritetuli momsaxurebe-
bisa. saboloo arCevani gaakeTes jgufis
wevrebma da ganyofilebis personalma. Tumca
isini izRudebodnen klientTa gamoxmaurebe-
biTa da bazris sxva kvlevebiT. yoveli
potenciuri eqsperimenti Stanili iyo „ide-
aTa portfelSi”. es iyo erTgvari furce-
li, romelic aRwerda eqsperimentis dros
warmoqmnil problemebs; aseve klientTa
segmentebs, romlebzec isini iyvnen mimarTu-
lni da maTs statuss. jgufma yoveli eqspe-
rimenti dayo maRali, saSualo da dabali
prioritetulobiT. amave dros yuradRebas
aqcevdnen imas,Tu ramdenad Seesabameboda
igi sabanko strategias, finansirebis miznebsa
da strategias.

rogorc ki ideas „mwvane Suqs” unTebdnen,



79

unda SemuSvebuliyo gegma eqsperimentis
realurad ganxorcielebisa. jfufs surda
Caetarebina maqsimaluri raodenoba testire-
bisa, amitom yoveli eqsperimenti Zalian
swrafad igegmeboda. warmatebis misaRwevad
jgufma saTao ofisSi moawyo sabanko ganyo-
filebis prototipi. jgufis wevrebs SeeZloT
eqsperimentis yoveli nabiji Tavad gaevloT,
moegvarebinaT yvela problema manam, sanam am
momsaxurebebs SesTavazebdnen klientebs.
magaliTad, jgufi afasebda dros, romelic
Wirdeboda ama Tu im operaciis Catarebas.
xolo roca eqsperimenti moiTxovda viwro
profilis mqone specialistis Carevas, mas
iwvevdnen bankis TanamSromlebidan. filia-
lis prototipis gamoyenenba sabanko momsax-
urebis sferoSi metad mniSvnelovani nawil-
ia eqsperimentisa: dizaini da sawarmoo prob-
lemebi winaswar unda iyos mowesrigebuli
klientebis Carevis gareSe, sanam daiwyeba
testireba realur droSi.

axali sabanko momsaxurebebis (produ-
qtebis) gaCena axali teqnologiebis bazaze.

specialistebi Tvlian, rom bankirebma
unda miaqcion yuradReba rig garemoebebs:
„Tanamedrove strategia sacalo gasaRebis
sferoSi sul ufro xSirad iTvaliswinebs
operaciebis virtualur anu eleqtronul
warmoebas. yvelaze didi safrTxe am dros
aris klientTan kontqtis Sesusteba, ramac
SeiZleba Seasustos klientis bankze damok-
idebuleba da mijaWvuloba. virtualuri
bankebi veranairad ver Secvlian tradici-
ul sabanko filialebs uaxloesi aTwleu-
lis manZilze mainc, Tumcateqnikuri pro-
gresi aiZulebs gadadgan nabijebi filialTa
sistemis srulyofisaken. sabanko saqmiano-
bis palitra Sedgeba standartuli produ-
qtebisagan, aseve gadawyvetilebaTagan, rom-
lebis damatebiT ganmartebebs saWiroeben.
damatebiTi ganmartebebis saWiroebisas per-
sonaluri kompiuteri ar ganixileba rogorc
momsaxurebis SemTavazebeli saSualeba,
Tumca yvelaferi SeiZleba Secvalos, roca
kompiuterebs gamoiyeneben videotele-
fonebTan erTad, dokumentis klasificire-
basa da magnituri baraTis gamoyenebasTan
SexamebiT”. am sferoSi warmoiqmna axali
sabanko koncefcia dialog banking anu „momsax-
urebadi TviTmomsaxureba”. am koncefciis
Tanaxmad, avtomatebi aTavisuflebs Tanam-
Sromlebs rutinuli samuSaosagan, xolo

Tavad TanamSromlebi orientirebulni xde-
bian klientT konsultirebaze.

msoflio safinanso seqtori imdenad
swrafad viTardeba,  rom rTulia winaswar
gansazRvro, ra iqneba Tundac ramdenime we-
liwadSi. miuxedavad amisa, SevecdebiT sa-
banko seqtoris ganviTarebis ZiriTadi mima-
rTulebebis prognozirebas:

• danawevreba da Semdgomi formalize-
ba standartizebuli safinanso momsaxurebi-
sa (produqtebi mass-market,ZiriTadad momsax-
ureba „business-to-business”), personaluri safi-
nanso momsaxurebidan (produqtebi tailor-made,
ZiriTadad momsaxureba busibess-to-consumer), rom-
lebic kidev ufro individualurebi xdebi-
an;

• bankebis profilis cvla klientebis
ufro kompleqsur momsaxurebaze, damatebi-
Ti momsaxurebis SeTavazeba, romlebic araa
uSualod dakavSirebuli ZiriTad saqmi-
anobasTan: konsultacia, efeqturobis anal-
izi, piradi finansebis organizeba, korpo-
raciuli finansebisadmi yuradRebis zrda;

• Tanamedrove infoteqnologiebis
gamoyeneba, formaluri momsaxurebebis SeT-
avazeba eleqtronuli kavSirebis meSveo-
biT e-Banking, m-Banking (WAP telefonia), mom-
saxureobebis xelmisawvdomoba da fasebis
Semcireba;

• klasikuri gagebiT bankebis roli,
albaT, ukana planze gadava, sruliad mos-
alodnelia bankebis STanTqma an zogi saban-
ko qveganyofilebisa  da komunikaciuri ko-
mpaniebis mier aliansebis Seqmna, an alianse-
bi virtualur savaWro moednebTan. nebismi-
er SemTxvevaSi unda velodoT sabanko seq-
toris Semdgom globalizacias rogorc Sida
seqtorSi, aseve seqtors gareTac.

zemoTaRniSnulidan gamomdinare Semde-
gi daskvnis gakeTeba aris SesaZlebeli:

1. ucxouri bankebis saqmianobis praq-
tika gviCvenebs, rom yvela ZiriTadi miRwe-
va sabanko produqtebis bazarze ganpirobe-
bulia Tavad bankis SigniT formirebuli
inovaciaTa marTvis eTiani sistemiT.

2. yuradReba unda mieqces sazRvarga-
reT ganviTarebul klientTa momsaxurebis
axal mimarTulebas - home-banking (houm bank-
ingi) – sabanko operaciebis Catareba saxl-
Si an klientis ofisebSi satelefono kav-
Sirebis, modemisa da kompiuteris gamoyenebis
meSveobiT.

investiciebi da inovaciebi
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ANALYSIS OF THE INTERNATIONAL EXPERIENCE OF MANAGEMENT
OF INNOVATIVE PROCESSES IN CREDIT INSTITUTIONS
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Summary

International experience of innovative process management analysis in credit institutions
1. The practice of foreign banks shows that all major achievements on the banking products market is formed

within a bank uniform system of Innovation Management.
2. Attention should be paid to a new direction of overseas customer service development-home banking,

banking operations at home or at a client’s offices via telephone, modem and computer usage.
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